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Confidentiality clause
NAME OF BUSINESS





The information included in this business plan is strictly confidential and is supplied on the understanding that it would not be disclosed to or used by the Ministry or any other entity without the written consent of the entrepreneur. 
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	Entrepreneur

	Name
	

	Gender
	 Male          Female

	Date of birth
	

	Social Security Number 
	

	Current Nationality
	

	Nationality of origin
	

	Occupation
	

	Address
	

	Telephone Nr.
	

	Email address
	

	Marital status
	0 Single
0 Married 
0 Cohabitation
0 Divorced

	Highest level of education obtained
	0 Elementary school
0 High school
0 Vocational college
0 Bachelor’s 
0 Master’s 


	Business License Number
	

	Type of Business (as listed on business license)  
	


[bookmark: _Toc157077796]1.0 Entrepreneur Information



[bookmark: _Toc157077797]1.1 Motivation  
Why did you choose to become an entrepreneur? What are you hoping to gain or learn from this entrepreneurship journey?









[bookmark: _Toc157077798]1.2 Personal Strengths and Weaknesses
What are your personal strengths and weaknesses as an entrepreneur? Consider what you are good at, and what you need assistance with.
 
	Strengths
	Weaknesses

	
	










[bookmark: _Toc157077799]2.0 Executive Summary 

[bookmark: _Toc157077800]2.1 Brief Overview of the Business Plan and its purpose.
What is the purpose of this business plan? What are the contents of the plan?  





[bookmark: _Toc157077801]2.2 Business Description
What is your business all about? Mention the mission, vision, and values of your business. Include information about your products or services and any unique selling points.
· Business History and Background (How long has been business been operating?)
· Detailed description of your business (What products or services do you provide?) 
· Mission 
· Vision (Where do you see your business in 5-10 years?) 


[bookmark: _Toc157077802]3.0 Market Research and Analysis 

[bookmark: _Toc157077803]3.1 Industry and target market
Include information on competitors, market trends, and your target customer demographics.
· Industry and Market Analysis (What industry is your business in? What are the current trends or what changes are taking place regionally and locally for businesses in this industry?)
· Target Market and Customer Segmentation (Who is your ideal customer? Who is your product/service for? Age, gender, financial demographic, location etc) 






[bookmark: _Toc157077804]3.2 Competitive Landscape (Who is your competition? What advantages/disadvantages do they have over your business? Consider competitors  online and offline) 
	Competitor Analysis

	Name of Competitor
	Advantages
	Disadvantages

	
	
	

	
	
	

	
	
	



[bookmark: _Toc157077805]3.3 SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) of your business


	Internal 
	External 

	Strengths
	Weaknesses 
	Opportunities
	Threats

	How does this benefit my business?
	How does this hinder or disadvantage my business?
	How can this help my business?
	What effect can this have on my business?






[bookmark: _Toc157077806]4.0 Marketing and Sales Strategy
[bookmark: _Toc157077807]Explain how you plan to market and sell your products/services.    

4.1 Pricing 
What is your pricing strategy? What are your prices for your product/service and why? Give a brief overview of the pricing of the product/service of your business considering the cost of sourcing material/stock, maintenance of the business/ profits etc.)




[bookmark: _Toc157077808]4.2 Promotion (Branding, Advertising, Promotion) 
What tools/mediums will you use to 
 build brand awareness and introduce people to your business? Social media? Radio? Flyers etc. How will you ensure that your customers are able to reach you? Why are you choosing these media channels? 






[bookmark: _Toc157077809]4.3 Place
Where will your business be located physically? At home, leased land or rental building etc? Or will it be online only? What advantages or disadvantages does this have for your business? 




[bookmark: _Toc157077810]5.0 Operations and Management

[bookmark: _Toc157077811]5.1 Key Management and Operations
Who will be working in the business and what will be their roles? 






[bookmark: _Toc157077812]5.2 Suppliers and Partnerships 
Where will you be sourcing your materials from? How will your products get to you and how will they get to the customer? Do you already have contracts for your product/service? 




[bookmark: _Toc157077813]5.3 Legal and Regulatory Compliance 
Are there any special permits, licenses or certificates needed to operate your business? If so, what are they and have they already been obtained? Environmental concerns? 



[bookmark: _Toc157077814]6.0 Funding Request (if applicable)
If you require funding, specify the amount and how you plan to use it. Include details on the source of the funding, such as loans, investors, or grants.
[bookmark: _Toc157077815]6.1 Investment or Loan Amount


[bookmark: _Toc157077816]6.2 Source of Funding 
Where will the money come from? Loans? Savings? Etc. 


[bookmark: _Toc157077817]6.3 Use of Funds
Specify what the funds will be used for. How much will be allocated for each need?



[bookmark: _Toc157077818]6.4 Repayment Plan 


[bookmark: _Toc157077819]6.5 Collateral 



[bookmark: _Toc157077820]7.0 Exit strategy 
Plan for exiting the business in the event of it being unsuccessful. eg. selling, succession or dissolution



[bookmark: _Toc157077821]8.0 Appendices
Provide any documents that may be relevant for the purpose of this business plan or its purpose Examples: 
· Government issued IDs
· Clear copy of Business License 
· Market Research Data (if applicable) 
· Legal Documents (e.g., contracts, permits)
· Business Projections for the next 2 years (if seeking import duty concessions or financial assistance) 
· Financial statements (if seeking import duty concessions or financial assistance 6 months – 1 year) 
· Quotations (for the items the funding will be used for) 
· Break even analysis (if seeking import duty concessions or financial assistance) 
· Any other relevant supporting documents as requested. 
















Remember, this template serves as a starting point. Entrepreneurs should customize it to their specific business needs and use data and research to fill in the details. SBDC, and by extension the Ministry of Small Business and Entrepreneurship, is not responsible for any inaccuracies or omissions in the content thereof. SDBC is in no way liable for any damage resulting from the use of this template. SBDC offers no guarantees as a result of using this template. 
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